Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Text 

LIMITED OFFICIAL USE 

PAGE 01 NAIROB 11719 091450Z 
ACTION MMO-02 

INFO OCT-01 AF-10 ISO-OO PER-01 SS-15 SP-02 NSC-05 
OMB-01 ABF-01 A-01 /039 W 

030339 100049Z/15 

R 091340Z SEP 77 
FM AMEMBASSY NAIROBI 
TO SECSTATE WASHDC 1243 


LIMITED OFFICIAL USE NAIROBI 1 1719 

E.O. 11652: NA 
TAGS: AODE 

SUB J : EVALUATION BY CHIEF OF MISSION OF PERSONNEL LEVELS 

REF: (A) STATE 201 122, (B) NAIROBI 861 1 

AS REQUESTED IN REF (A) I WISH TO CONFIRM THAT I HAVE 
MADE A SURVEY OF PRIORITY STAFFING REQUIREMENTS WITH ALL 
UNITS OF THIS MISSION TO DETERMINE POSSIBLE REDUCTIONS 
IF WE WERE REQUESTED TO REDUCE PERSONNEL BY FIVE OR 
FIFTEEN PER CENT LEVELS. AS REPORTED IN MY EARLIER 
CABLE (REF B) ON STAFFING LEVELS. NO REDUCTION IS 
POSSIBLE IN THIS MISSION'S CURRENT AUTHORIZED STRENGTH 
IF WE ARE TO EFFECTIVELY CARRY OUT CURRENTLY ASSIGNED 
RESPONSIBILITIES. CONCLUSION OF SURVEY IS THAT REDUCTION 
AT ANY PER CENT LEVEL COULD ONLY BE ACCOMPLISHED BY 
SIMULTANEIOUS REDUCTION OR ELIMINATION OF CURRENTLY 
ASSIGNED FUNCTIONS. 
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